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Goal #1 80% of students will show a 1 point increase in their writing skills as evidenced on the ACCESS exam administered in early 2021.

Professional Development: Teachers will participate in GLAD training
Progress: 15 hour training on theory, application, and strategies began on October 27
Barriers: Finances, substitutes, and/or COVID protocols may interfere with the 5 days of training in the Winter.
Next steps: Complete 15 hour training by December

Family Engagement: Families with students who are EL learners will gain knowledge of their child’s speaking and writing progress.
Progress: Families participated in the Fall Parent Teacher Conferences, WIDA reports were providing for all EL students.
Barriers: Non-participation by parents despite numerous contact attempts.
Next steps: Information on progress provided at second quarter.

Curriculum, Instruction, and Assessment: Implementation of GLAD strategies
Progress: Teachers are using driving question and vocabulary walls.
Barriers: need to complete training
Next steps: Discussion of strategies at PLC

Goal #2 60% of our students will perform at the 40th percentile or above on the Spring 2021 administration of MAP.

Professional Development: PLC will focus on data review and Tier 1 digital platform for Benchmark
Progress: Teachers participate in weekly PLC meetings for 90 minutes with their grade level colleagues.  These meetings occur without interruption and there is rich dialogue.  Teachers have participated in training sessions on the digital platform for Benchmark and are utilizing these resources in person and during distance learning.
Barriers: none to date
Next steps: Be more systematic with understanding essential standards and creating an integrated unit planner so that more time is devoted to data review with a focus on student response to instruction. Hiring of a data coach.

Family Engagement: Increase engagement between families and teachers
Progress: Teachers have participated in training for virtual home visits; about 6 home visits have been conducted
Barriers: Scheduling
Next steps: Review of teacher contact logs.

Curriculum, Instruction, and Assessment: MTSS process with systematic intervention, and 6 week data review process in place
Progress: All data from Fall MAP has been reviewed.  MTSS process has been completed with Grades 2 & 3 specifically looking at students who performed below the 10th percentile.  Intervention groups are in place.  Grade 3 has gone through the 6-week review process.
Barriers: Interrupted school days with in-person students going to distance learning due to smoke from California fires, Title I funded interventionist position has gone unfilled
Next steps: Hire an interventionist, continue to work with grade levels and MTSS to create grade level intervention schedules.

